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Tatum Survey of Business Conditions Summary 

As of January 1st , overall responses, which were received during year-end governmental negotiations, 

indicate that we may be out of the worst-case ramifications of falling off the cliff in the near term. While the 

past 30 days indicated an improvement compared to 30 days prior, the outlook for the next 60 days 

appears more positive. Business feels that Washington’s actions will relieve some of the anxiety caused 

by the fiscal cliff, and other economic forces will continue the modest growth trajectory.  

 

In this month’s Survey, the Southwest and Southeast regions reflect the most negative reports, and, 

emerging from the effects of Hurricane Sandy, the Northeast reflects the most positive.  

 

Respondents who serve regional companies had the best reports and those who work with national 

companies the least positive. 

 

Capital expenditure commitments were down slightly in December, as spending to take advantage of 

favorable tax legislation expiring in 2012 has been completed.  The outlook for the first 60 days of 2013 

appears surprisingly strong considering our belief that some spending accelerated in late 2012 for tax 

reasons. 

 

Employment plans among our respondents continue to remain flat. We believe this reflects the 

aforementioned political, spending, and tax uncertainties.  

 

Please review the following slides for more detailed analysis. 
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Tatum Index of Business Conditions 

The Tatum Index of Business Conditions is a simple average of the ratio of our respondents who are 

reporting improvement versus those reporting a worsening in business conditions for the past 30 days 

and the next 60 days. 

As of January 1st, the Tatum Index of Business Conditions improved materially after a discouraging 

report a month ago due to concerns regarding Washington’s expected handling of the “fiscal cliff.” This 

month, both the 30 day retrospective and the 60 day outlook contributed to the upturn.  The Index 

returned to its highest point since June 2012. 

This month, overall business conditions appear to reflect a return to modest growth. While 

Survey participants indicate a positive outlook by business leaders about the near-term 

future, we believe basic concerns still exist regarding the government’s ability to manage 

its budget, including shorter-term spending and taxation and longer-term policy-setting to 

cope with the federal deficit. These concerns could force industry to defer opportunities to 

grow at more than the modest levels we have seen recently.  
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Tatum Index of Business Conditions 

Index 3 mo avg 
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Business Conditions – Trends Past 30 Days 

In the past 30 days, business conditions: 

• Declined for 22% of our respondents,  down slightly from 25% in the prior month.  

•Worsened for 9%, down significantly from 23% a month ago. 

• Stayed the same for 69%, compared to 53% a month ago. 

 

 

 

 

While  improvements were slightly down from a month ago, respondents who 
experienced worsening conditions declined to a much greater extent. We interpret the 
mix of changes as “up” -- as is reflected in the ratio of improvements to declines. 
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Business Conditions - The Past 30 Days 
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Business Conditions – Trends Past 30 Days 

 The ratio of “Improved-to-Worsened” in the past 30 days improved markedly 

to 2.6 from 1.1 reported in the prior month.  

While the prior month’s Survey 

responses indicated continued 

disappointing results, January 

turned out much better than 

expected, comparable to June 

2012. The overall trend for the 

past five months has been a 

gradual upward trajectory. 

Ratio of “Improved” to “Worsened” –  Past 30 Days 
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Business Conditions – Trends Next 60 Days 

In the next 60 days, business conditions are expected: 

• To improve for 41% of our respondents, up from 34% last month. 

• To get worse for 12%, fell sharply from 22% last month.  

• Stay the same for 47%, up from 43% last month. 

This sharp improvement indicates that respondents feel that much of the cloud of the 

fiscal cliff negotiations will not lead to an economic fiasco as was much feared a month 

ago. 
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Business Conditions – The Next 60 Days 
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Business Conditions – Trends Next 60 Days 

The ratio of “Will Improve” to “Will Worsen” for the next 60 days improved to 3.4 from 

1.5, a figure not seen since the summer.  

This sharp rebound indicates an 

optimism that government action 

along with other economic forces 

will move the economy along on its 

hitherto modest growth rate with 

rising expectations that Congress 

will reach agreement on the most 

pressing issues of the fiscal cliff 

(this Survey was taken during the 

final days of December 2012). 

Ratio of “Will Improve” to “Will Worsen” –  Next 60 Days 
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Business Conditions – Order Backlogs 

In the past 30 days: 
The percentage of respondents reporting an improvement in orders on hand 
decreased slightly to 18% from 20%. The percentage reporting worsened 
backlogs decreased to 18% from 22%.  

In the next 60 days: 
Those expecting improving backlogs improved to 40% from 38% last month, while 
the percentage of respondents who indicated expectations of worsening backlogs 
decreased  to 10% from 15% last month. 

While the past 30 day position was relatively flat compared to the prior month, backlogs 
decreased even more compared to the same time last year. This unfavorable year-to-year 
comparison appears to carry forward to the next 60 days as well. However, the 60 day 
expectation shows a nice rebound from the prior month, reflecting the kind of 
confidence not found since the second quarter of 2012. 
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Business Conditions – Current Results – Order Backlogs 

Past 30 Days Next 60 Days 
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Business Conditions – Capital Expenditure Commitments 

In the past 30 days: 

The percentage of respondents reporting higher commitments to capital 

expenditures declined slightly to 29% from 30%.  The percentage committing less 

to capital equipment increased to 24% from 16%.  

In the next 60 days: 

Respondents expecting to increase capital commitments increased to 42% from 

26% a month ago, and those expecting to reduce commitments decreased to 18% 

from 19%.  

Cap-Ex has remained slightly down over the last 30 days as much of the spending 
commitments have taken place that were driven by tax considerations (the possible 
expiration of the Bush tax cuts at year-end 2012). For the 60 day look-ahead, Cap-Ex 
has been a more optimistic indicator than other measures. We see this in the abrupt 
rise in the 60 day “will increase” responses as business appears to feel that 
government will not impede and other economic forces will spur growth for additional 
business capacity. This forecasted rise also suggests that expenditures in late 2012 
that may have been accelerated for tax reasons did not materially take away from 
commitments that will be made in early 2013. This is a positive indicator. 
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Business Conditions – Trends – Capital Expenditure Commitments 

Past 30 Days Next 60 Days 
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Business Conditions – Employment 

In the past 30 days: 

The percentage of respondents hiring more workers stayed the same at 22% as a 

month ago. The percentage indicating they did less hiring increased, to 10% from 

9%.  

In the next 60 days: 

The percentage indicating plans to increase hiring increased to 28% from 24%. 

Also, the percentage expecting to reduce hiring in the next 60 days increased to 

16% from 13%.  

 

Our respondents report little employment change in the past 30 days or the next 60 days. 

With flexibility in hiring from the reported and unreported unemployed labor force, this 

may reflect a continuation of the wait-and-see attitude regarding hiring as businesses are 

awaiting the full effects of Washington’s actions  and to determine whether other 

economic forces will keep modest business growth on course. 



16 ©2013 Tatum, All Rights Reserved 

Business Conditions – Trends – Employment 

Past 30 Days Next 60 Days 
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Business Conditions – Capital Availability and Pricing 

 

In the past 30 days: 

The percentage of respondents indicating an improvement in financing 

conditions increased to 23% from 22%. The percentage indicating conditions 

were worsening decreased to 9% from 15% last month.  

In the next 60 days: 

The percentage of respondents who expect improvement in financing 

conditions in the next 60 days rose to 23% from 21% last month. Those saying 

conditions will worsen decreased to 7% from 16% last month.  

Financing conditions have improved somewhat over the past 30 days. For the next 60 days, 

there is improvement as well, indicating an overall hopefulness regarding the economy and 

the capacity to finance growth. 
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Business Conditions – Trends – Capital Availability and Pricing 

Past 30 Days Next 60 Days 
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Survey Participation Demographics 

Industry 

Services   14% 

Manufacturing/Processing  32% 

Health Care  21% 

Technology    7% 

Financial   11% 

Retail     5% 

Construction    4% 

Other     6% 

Primary Geographic Markets 

National   32% 

Regional   28% 

International   28% 

Local    12% 

 

Geographic Regions Represented 

 (Total of 58 Responses) 

Southwest  22% 

Southeast  26% 

Midwest   21% 

Pacific  15% 

Northeast  16% 
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Survey Participation Demographic Summary 

The following are on relative scales from our respondents: 

Regions               Industries*  

Strongest – Northeast         Strongest – Technology 

Weakest –  Southeast & Southwest       Weakest – Manufacturing    

 

Markets Served    Company Size     

Strongest – Regional               Strongest – Midmarket 

Weakest – National    Weakest – Large 

  

* With statistically significant participation 
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Compiled and Analyzed by 

Sam Norwood – Senior Partner 

Ed Schultz – Partner 

Any use or reproduction of the contents of this report without the written consent of Tatum 

is strictly prohibited. The authors are not engaged in rendering legal, investment or other 

professional services by publication of this report. Information contained in this report 

should not be used as a substitute for professional advice, legal, investment or otherwise, 

on any particular issue. 


