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Tatum Survey of Business Conditions Summary 

As of March 1st, overall conditions have improved. The outlook continues to move upward. While 

conditions were positive for all indicators in the past 30 days, the 60 day outlook has softened a bit from 

last month. We think this is due to concerns about the Federal government’s impasse and the potential 

effects of the “sequester” for capital availability and pricing, and to a lesser extent, employment and cap-

ex commitments. We feel that the prior month’s highly positive 60 day outlook was not as influenced by 

this government concern and, therefore, while the 60 day outlook remains strong, optimism has somewhat 

waned. 

 

Regionally, the Southeast and Midwest experienced the strongest positive change from the prior month. 

The Pacific and Southwest were the weakest, relatively, compared to the prior month. 

 

Participants who work with international firms indicated that these organizations were the strongest 

performers. Participants in regional markets registered the weakest results. 

 

Healthcare firms and manufacturing registered the strongest gains while technology companies were the 

weakest performers compared to a month ago.  

 

This was a great month for the $100+ million large companies, but small companies in the $5-$20 million 

range had the weakest results. 

 

Details follow. 
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Tatum Index of Business Conditions 

The Tatum Index of Business Conditions is a simple average of the ratio of our respondents who are 

reporting improvement versus those reporting a worsening in business conditions for the past 30 days 

and the next 60 days. 

As of March 1st, the Tatum Index of Business Conditions improved materially for the third consecutive 

month after a downward blip in December caused mainly by concerns over the “fiscal cliff.” Discounting 

December, the trend has been moving upward for five of the past six months, starting in October 2012, 

now reaching the highest level since February 2011.  

This month, as with the prior month, the primary driver of the rising Index is the 60 day 

outlook rather than the 30 day immediate past. We would expect to see improved actual 

conditions following a rise in the outlook, all things being equal (i.e. sequestration not 

having a pronounced effect on business). 
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Tatum Index of Business Conditions 

Index 3 mo avg 
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Business Conditions – Trends Past 30 Days 

In the past 30 days, business conditions: 

• Improved for 38% of our respondents, up from 28% in the prior month.  

•Worsened for 12%, up slightly from 10% a month ago. 

• Stayed the same for 50%, compared to 62% a month ago. 

 

 

 

 

As in the prior month, we judge the balance to be upward, despite the slight rise among 
those experiencing worsening conditions versus the greater improvement registered by 
participants seeing improved situations. 
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Business Conditions - The Past 30 Days 
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Business Conditions – Trends Past 30 Days 

 The ratio of “Improved-to-Worsened” in the past 30 days improved to 3.1 from 

2.7 reported in the prior month.  

The positive trend over the last 

six months continues with the 

exception of December’s “fiscal 

cliff” situation. This ratio is still 

behind March and April of last 

year. 

Ratio of “Improved” to “Worsened” –  Past 30 Days 
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Business Conditions – Trends Next 60 Days 

In the next 60 days, business conditions are expected: 

• To improve for 47% of our respondents, down from 52% last month. 

• To get worse for 3%, falling again from 9% last month.  

• Stay the same for 49%, up from 40% last month. 

While we interpret conditions as slightly better than a month ago, they are at a high 

level relative to prior months.  The key indicator here is the very small number of 

respondents who feel conditions will get worse. 



9 ©2013 Tatum, All Rights Reserved 

Business Conditions – The Next 60 Days 
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Business Conditions – Trends Next 60 Days 

The ratio of “Will Improve” to “Will Worsen” for the next 60 days improved to 14.0 from 

6.0, a figure not seen since February 2011.  

Rising to the highest level in two 

years, the outlook ratio for business 

conditions is materially higher 

despite concerns regarding the 

effects of government inaction. The 

driver in the rise this month was the 

very sharp decline in the proportion 

of respondents anticipating that 

conditions will get worse. 

Ratio of “Will Improve” to “Will Worsen” –  Next 60 Days 
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Business Conditions – Order Backlogs 

In the past 30 days: 
The percentage of respondents reporting an improvement in orders on hand 
improved to 37% from 24%. The percentage reporting worsened backlogs 
increased, somewhat, to 21% from 18%.  

In the next 60 days: 
Those expecting improving backlogs decreased to 54% from 60% last month, 
while the percentage of respondents who indicated expectations of worsening 
backlogs held steady at 6% from last month. 

While the past 30 day position was mildly positive, similar to the prior month, the great 
optimism from last month‟s outlook has dropped slightly.  This lessening may be due to 
tempering expectations as the result of Washington‟s continued political machinations.   
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Business Conditions – Current Results – Order Backlogs 

Past 30 Days Next 60 Days 



13 ©2013 Tatum, All Rights Reserved 

Business Conditions – Capital Expenditure Commitments 

In the past 30 days: 

The percentage of respondents reporting higher commitments to capital 

expenditures rose to 26% from 16%. The percentage committing less to capital 

equipment declined, moving to 12% from 16%.  

In the next 60 days: 

Respondents expecting to increase capital commitments declined to 36% from 

43% a month ago, and those expecting to reduce commitments decreased to 10% 

from 14%.  

Cap-Ex commitments did well in the last 30 days. However, we are seeing a very slight 
decline in the 60 day outlook . This is likely the result of concerns regarding the effect 
of Washington‟s inaction causing Sequestration, which makes some participants wary 
of overcommitting to cap-ex. 
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Business Conditions – Trends – Capital Expenditure Commitments 

Past 30 Days Next 60 Days 
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Business Conditions – Employment 

In the past 30 days: 

The percentage of respondents hiring more workers increased to 19% from 17% 

a month ago. The percentage indicating they did less hiring decreased 

significantly, to 4% from 13%.  

In the next 60 days: 

The percentage indicating plans to increase hiring decreased to 23% from 30%. 

The percentage expecting to reduce hiring in the next 60 days declined to 6% 

from 9%.  

 

The past 30 days show an improvement regarding hiring. For the 60 day outlook, we see a 

slight decrease in hiring expectations, likely due to a „wait and see‟ attitude regarding 

government budgetary inaction. 
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Business Conditions – Trends – Employment 

Past 30 Days Next 60 Days 
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Business Conditions – Capital Availability and Pricing 

 

In the past 30 days: 

The percentage of respondents indicating an improvement in financing 

conditions declined slightly to 17% from 18%. The percentage indicating 

conditions were worsening decreased materially to 5% from 11% last month.  

In the next 60 days: 

The percentage of respondents who expect improvement in financing 

conditions in the next 60 days decreased by nearly half to 18% from 33% last 

month. Those saying conditions will worsen increased slightly to 8% from 7%.  

Our respondents indicated an improved financing environment in the past 30 days. 

However, the outlook is somewhat guarded compared to the prior month, which was one of 

the most upbeat outlooks for this indicator that we have seen.  The drop in optimism 

between the February and March outlooks may be due to some concern regarding 

Washington‟s lack of decisiveness regarding fiscal policy. 
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Business Conditions – Trends – Capital Availability and Pricing 

Past 30 Days Next 60 Days 
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Survey Participation Demographics 

Industry 

Services   19% 

Manufacturing/Processing  26% 

Health Care  16% 

Technology                     14% 

Financial     7% 

Wholesale     5% 

Transportation    2% 

Retail     5% 

Construction    3% 

Not-for-Profit    3% 

Primary Geographic Markets 

National   40% 

Regional   23% 

International   26% 

Local    11% 

 

Geographic Regions Represented 

 (Total of 58 Responses) 

Southwest  16% 

Southeast  36% 

Midwest   19% 

Pacific  16% 

Northeast  13% 
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Survey Participation Demographic Summary 

The following are on relative scales from our respondents: 

Regions               Industries*  

Strongest – Southeast & Midwest        Strongest – Healthcare & Manufacturing 

Weakest –  Pacific & Southwest             Weakest – Technology 

 

Markets Served*    Company Size*     

Strongest – International           Strongest – Large & Mid-Market 

Weakest – Regional & Local   Weakest – Small 

    * With statistically significant participation 
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Compiled and Analyzed by 

Sam Norwood – Senior Partner 

Ed Schultz – Partner 

Any use or reproduction of the contents of this report without the written consent of Tatum 

is strictly prohibited. The authors are not engaged in rendering legal, investment or other 

professional services by publication of this report. Information contained in this report 

should not be used as a substitute for professional advice, legal, investment or otherwise, 

on any particular issue. 


